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JOINT ACTON PUBLIC (APSC) and ACTON-BOXBOROUGH REGIONAL (ABRSC) 
and ACTON-BOXBOROUGH TRANSITIONAL SCHOOL COMMITTEE (ABTSC) 

MEETINGS 
 
Library                   December 5, 2013 
R.J. Grey Junior High School                            7:00 p.m. Joint APSC/ABRSC/ABTSC 
                                  
 

AGENDA  

1. Call to Order – APSC, ABRSC and ABTSC (7:00) 
 
2. Chairmen’s Introduction  

 
3. Statement of Warrant and Approval of Minutes  

1. Minutes of 10/3/13 meeting (APS, ABRSC, ABTSC) (next meeting)  
2. Minutes of 11/7/13 meeting (APS, ABRSC, ABTSC) 
3. Minutes of 11/21/13 meeting (APS, ABRSC, ABTSC) (next meeting) 
 

4. Public Participation 
 

5. Student Enrollment Projections – Peter and Mary Ann Ashton, Innovation and 
Information Consultants, Inc. (7:05) 
 

6. FY15 Transportation – JD Head  (7:20) 
 
7. ABTSC Blanchard School Principal Search Update – Marie Altieri  (7:50) 

 
8. ABTSC Superintendent Search Update – Brigid Bieber (oral)  (7:55) 
 
9. ABTSC  FY15 Budget– Don Aicardi (7:55) 
 
10. ABTSC PreK – 12 Regionalization  (8:10) 

1. Transitional Administrative Team Weekly Meetings Update – Steve Mills 
(oral) 

11. Elementary Class Size  - Maria Neyland and Marie Altieri  (8:15) 
(FIRST READ of revised policy File: IIBA at 12/12/13 meeting?) 
1. Class Size Policy Options   
2. Current Acton and Boxborough policies 
3. Study Material from Boxborough School Committee presentation on 3/10/11 (posted 

with 11/7/13 School Committee meeting materials) 
4. Class Size financial estimates (Section Planning), revised 11/27/13, Marie Altieri 

 
12. Recommendation to Approve 2014-2015 All-Day Kindergarten Tuition – VOTE – 

Steve Mills  (8:25) 
 

13. Lower Fields Report – Erin Bettez  (8:30) 
 

14. APS/ABRSC/ABTSC Policy Update   (8:40) 
1. Prohibition of Harassment (Combining Files: ACAB, JBA, GBA) revision 

with form – SECOND READING – VOTE - Liza Huber 



 

 2

2. ABTSC/APSC/ABRSC Policies - Consent Agenda #2 – FIRST READING 
– Maria Neyland  (incorporating Blanchard policies with APS/ABRSD, see 
separately posted document)   
i. Section B: School Board Governance and Operations (selected policies) 

ii. Section C: General School Administration (selected policies) 
 
15. School Committee Member Reports (oral)  (8:50) 

1. Acton Leadership Group (ALG) –Dennis Bruce 
2. Boxborough Leadership Forum (BLF) – Maria Neyland 
3. Health Insurance Trust (HIT)– Kim McOsker  
4. Other Post Employment Benefits (OPEB) Task Force– Dennis Bruce  
5. Acton Finance Committee - Dennis Bruce 
6. Acton Board of Selectmen - Paul Murphy 
7. Boxborough Finance Committee- Maria Neyland  
8. Boxborough Board of Selectmen – Maria Neyland 

 
 

16. FOR YOUR INFORMATION   (8:55) 
1. Acton-Boxborough Regional High School 

i. Discipline Report, 11/30/13 
2. R.J. Grey Junior High School 

i. Discipline Reports, 11/1/13 and 12/1/13  
3. Pupil Services 

i. English Language Learner (ELL) Student Population 12/1/13 
ii. On Team, December 2013 

iii. AB Special Education Parent Advisory Council membership 
iv. Early Childhood Parent/Guardian Forums  

4. Monthly Enrollment 12/1/13  
5. Updated FY14 School Committee Meeting listing (revised)  
6. 2014-2015 Kindergarten Registration 
7. Regionalization Update – November 2013  
8. Letter to Boston College - Analysis of 2009 Changing Demographics survey 
9. MassRecycle Award to ABRSD 

 
 
ADJOURN  (9:00) 
 
 
NEXT MEETINGS: 

 
 December 12, 7:00 p.m. APSC/ABRSC/ABTSC meeting (replaces meeting on December 19) 

followed by Boxborough School Committee, Blanchard Library in Boxborough  
 Tuesday, January 7, 7:00 p.m. ABRSD/ABTSC meeting, Junior High Library 
 Thursday, January 16, 7:30  p.m. APSC meeting, Junior High Library 
 Saturday, January 25, 9:00 a.m. Public Interviews of Superintendent Finalists, Junior High Library 
 Saturday, February 1, 9:00 a.m. ABRSD PreK- 12 BUDGET MEETING, Junior High Library 
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Peter K. Ashton
Mary Ann Ashton

Innovation & Information Consultants, Inc.
Concord, MA

December 5, 2013

Update on School Enrollment  
Projections

2013

Enrollment Continues to 
Decline

 Enrollment this year is down in both towns
 Acton elementary enrollment declined by 47 

students (-2%) from last year 
 Boxborough elementary down by 23 students (-6%)
 At current region, JHS decreased by 2 students and 

at HS decreased by 22 students
 Net overall decline in enrollment = (84)  (-1.7%)
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Difference between Projection and Actual for 
2013

3

This is where we attempt to show how good we are at predicting the 
future.  Of  course this is only one year out, but overall we predicted 
correctly the total number of kids enrolled in Acton and Boxborough 
(5,571) – of course there are variations from grade to grade

Looking back 7 years we were only 
off by about 4% in predicting this 
year’s total enrollment.
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Blue means we over predicted, red means we 
under predicted

What is the Cohort Survival 
Method?
 Computes the ratio of children in one grade 

compared to the number who “survive” to the next 
grade
 Starting point is birth to kindergarten ratio
 based on relationship between kindergarten enrollments 

and live births five years earlier

 Grade progression ratios follow the number of 
children who advance from one grade to the next

 Relies on birth data and birth projections 
 Captures effects of net migration, population 

changes, retention rates, housing trends
 Assumes history is a reasonable predictor of the future

 Use 5 year average of historical trends4
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Building Permits by Town

SF Building Permits:  The number of 
single family permits 
in Acton is 
increasing again 
after a decade long 
decline

 Boxborough housing 
permits have been 
declining since 2002
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 Acton and Boxborough births declining since 2002; slight 
increase in Boxborough

 Reflects a state-wide trend
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Comparison of Birth to Kindergarten Ratios

Most volatile of the predictors of enrollment; spreads out by third grade7

Enrollment  Projections
 Projections developed using “standard” model 

(excludes “choice”)

 Residential development on the wane in both towns

 Turnover has slowed, but picking up as housing 
market recovers

 Enrollment continues to decline for next 6 years at 
elementary and for the foreseeable future at grades 7 
through 12

 Birth projections have been revised which suggest 
continued low enrollment in Boxborough
 Increase doesn’t begin until 2019
 Total region enrollment declines through 2023, then 

starts upward climb again
8
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Enrollment  Projections

 Decline in births and low new construction lead to 
decrease in enrollment over the next decade
 Regional elementary enrollment drops by about 400 

students between now and 2020; then increases back 
almost to today’s level by 2025.

 JHS/SHS both continue to drop; total decline is 700 
students between now and 2025.

 Acton’s share of total regional enrollment continues 
to increase until 2021, then Boxborough’s share 
slowly increases but remains at about 15% by 2025
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Regional K-6 Enrollment
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Junior High Enrollment

11

0

200

400

600

800

1000

1200

Historical

Forecast

ABRHS Enrollment

12

0

500

1000

1500

2000

2500

Actual

Forecast



7

Total Regional Enrollment 
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1

Acton-Boxborough Regional 
School District
Introductory FY’15 Budget Presentation

Transitional Regional School Committee 
Meeting

December 5, 2013

2

Introductory FY’15 Budget Presentation

Time to start the conversation about the new 
K-12 ABRSD FY15 Budget
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Introductory FY’15 Budget Presentation

TONIGHT’S FOCUS:

New Version of “Table 6”

4

Introductory FY’15 Budget Presentation

Outlined in new Regional Agreement 
June, 2013

Detail in Appendix A
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Introductory FY’15 Budget Presentation

 Thanks to Boxborough Treasurer Margaret 
Dennehy, Acton Treasurer Stephen Barrett, 
Regional Treasurer Tess Summers

 Thanks to Clare Jeannotte, Boxborough 
Public Schools

 Special Thanks to members of the 
Regionalization Study Committee: Peter 
Ashton, Mary Brolin, Xuan Kong, and Mac 
Reid
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Introductory FY’15 Budget Presentation

Review of New “Table 6” Spreadsheet
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Introductory FY’15 Budget Presentation

Both FY’15 Towns’ Assessments

1.  will be sent to Boxborough Town Accountant for 
Boxborough budget process;

2. spreadsheet for Acton Leadership Group for 
Acton budget process

(Acton Town Treasurer and School Finance Director 
act as staff)

8

Introductory FY’15 Budget Presentation

Next FY15 Budget Presentation:

December 19, 2013

Coming Attractions
 New “Chart of Accounts” 

 Budget Process review

 Budget Schedule

 Budget Assumptions

 Major Budget Challenges



















12/5/2013
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Lower Fields
Income Generated (gross)

FY13  $222,034.59

FY14 to date:  $237,357.50

ABRSC Meeting 12/5/13 1

Reservations/Bookings

Both fields nearly fully booked 
Fall 2013 and Spring 2014

 Weekday Evenings 6‐9 PM

 Saturdays 7 AM‐9 PM

 Sundays 9 AM‐8 PM
ABRSC Meeting 12/5/13 2



12/5/2013
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Short‐Term Wish List

• Grooming Machine

• Lighting of new rear Parking Lot

• Fence pockets to “park” nets

ABRSC Meeting 12/5/13 3
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